
Town of Granby is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting

https://us02web.zoom.us/j/82739870884?pwd=1K9zbGa7DolvxSv1fnLIuu9WlZpX12.1

Or dial in: +1 (929) 205-6099

Meeting ID: 827 3987 0884

Passcode: 040367

TOWN OF GRANBY - BOARD OF SELECTMEN

Regular Meeting

Monday, May 19, 2025 – 7 p.m. Town Hall Community Meeting Room

AGENDA

Pledge Of Allegiance

Minutes

Approval Of Special Town Meeting Minutes - April 7, 2025

BOSSPECIALTOWNMTGMINUTES040725MINUTES.PDF

Approval Of Granby Water Pollution Control Authority Public Hearing Minutes

GWPCAPH0505MINUTES.PDF

Approval Of Board Of Selectmen Regular Meeting Minutes - May 5, 2025

BOSREGULARMEETINGMINUTES050525.PDF

Appointments

Communications

Communication - Neighborhood Assistance Act

COMMUNICATION-NEIGHBORHOODASSISTANCEACT.PDF

Government Finance Officers Association Award - 2024 Audit

GOVERNMENTFINANCEOFFICERSASSOCIATIONAWARD-2024AUDIT.PDF

Friends Of Holcomb Farm Annual Report Presentation

FRIENDSOFHOLCOMBFARMANNUALREPORTPRESENTATIO-2024.PDF
2025 ANNUAL REPORT TO BOS.PDF

Old Business

None

Business

Holcomb Farm/United Methodist Church Reuse - Business Plan Presentation

87SIMSBURYROADFRIENDSOFHOLCOMBFARMBUSINESSPLAN.PDF
REQUIRED REPORT TO BOS.PDF

Kearns Senior Housing Development Progress Presentation

THEDEVELOPMENTOFKEARNSSCHOOLHOUSING-ANUPDATE.PDF

10-Year And Beyond Town And BOE Capital Plan Approval

TOWNOFGRANBYANDBOE10YEARCAPITALPLANAPPROVAL.PDF

Fire Marshall Camera Grant Receipt With Corresponding Budget Amendment

APPROVALOFFIREMARSHALLCAMERAGRANTANDRELATEDSPENDING.PDF

Local Community Grant To Benefit Community Services

APPROVALOFCOMMUNITYFUND,INC.GRANTAPPLICATIONANDSPENDING.PDF

Ordinance Change - Elderly Tax Benefit Filing Period - To Biannually

ELDERLYANDDISABLEDPERSONSEXEMPTIONFILINGCHANGE 
TOBIANNUALLY.PDF

Tax Suspense List

SUSPENSELISTTRANSFER-JUNE 30, 2025.PDF

Permission To Serve Alcohol At A Town Facility

RESERVATIONSPECIALREQUEST-ALCOHOLPERMIT.PDF

Town Manager Report

TOWNMANAGERSREPORTFORTHEMAY19, 2025BOSMEETING.PDF

First Selectman Report

Selectmen Reports

Public Session

Executive Session

Adjournment

The next regular meeting of the Town of Granby Board of Selectmen is scheduled for 

Monday, June 2, 2025 in the Town Hall Meeting Room.
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Friends of Holcomb 
Farm

2024 Annual Report to Granby 
Board of Selectmen

May 19, 2025



Our Updated 
Mission: To 
Preserve, 
Promote and 
Utilize an 
Historic New 
England Farm, 
for the Benefit 
of the 
Community



Trail 
Maintenance, 
Invasive 
Removal, 
Mowing, Dead 
Tree Removal, 
Tree Planting, 
Watering…. And 
Repeat

WE CALL IT 
STEWARDSHIP



Holcomb Tree 
Trail
• Over 100 labeled trees

• Two miles of mowed, grassy paths

• Educational interpretive signs

• Open meadows and long views



The Fresh 
Access Program 
Continues to 
Share the 
Bounty

• Sharing the bounty is 
fun and inspirational!

• Every dollar raised puts 
$1.40 of food into hands 
of people who might not 
otherwise have access

• $90k raised = 
approximates $126k 
delivered

• Special thanks to Granby 
Community Fund for 
support of Granby Fresh 
Access Partners



Fresh Access Funding Growth 
has Slowed, as we build  
sustainable funding 



Farming – our 
“resource 
engine” – had 
a good year 



The 2024 
Added Value 
of the 
Friends of 
Holcomb 
Farm to the 
Town of 
Granby

8

Rent of Land/Barn $4500

Rent of Farmhouse $9600

Value of Fresh Access for 
Senior Center and Social 
Services

$23,500

TOTAL DIRECT VALUE $37,600

Support for securing and 
evaluating 87 Simsbury Rd

TBD

Trail and arboretum 
development and management

Priceless

Beautiful farm fields and 
meadows for Town’s Holcomb 
Farm Wedding and Events 
venue

Priceless



Save the Dates!

• Farm Store Opens –
June 11th

• Fresh Access Partner 
Day – July 31st

• Open Farm Day Town-
wide – Sept. 6th

• Holcomb Hoedown –
Sept. 7th

• Harvest Dinner – Oct. 
23rd



are 
Passionate 
in this 
Work, and 
Grateful to 
our many 
Partners….



























the West 
Granby 
United 
Methodist 
Church 
Building
• A proposal to the 
Granby Board of 
Selectmen
• May 19th, 2025



Farming is the 
Heart of 
Holcomb Farm
• Tudor and Laura Holcomb deeded 
the property, and provided the 
funds, for the church, which was 
built in 1975.

• In November 2024, ownership 
reverted to the Town

• The acreage, and the barn, were 
a clear fit for “repatriation” to 
the original farm

• The Friends of Holcomb Farm, and 
a Church Task Team, have completed 
an assessment of whether to 
“repurpose” the church building as 
the new home of the Friends, in 
support of our farming programs. 



Should the 
Friends 
pursue 

repurposin
g the 

building? 
The 

conclusion 
is YES



Drilling Down….

The Questions

What is the 
structural 

and 
functional 
status of 

the 
building?

Can this be 
done without 
burdening 

the 
taxpayers?

The Answers

1. The building is 
functionally 
adaptable to the 
needs of the Friends

2. Yes, repurposing the 
building offers the 
Friends even more 
opportunity to 
contribute to the 
community, without 
taxpayer burden.



Drilling Down….

The Questions

3. Can the Friends 
absorb the carrying 
costs into its 
operations

4. What will it take in 
terms of capital costs

The Answers
3. Yes, the building 
supports increased 
annual net revenue 
sufficient to cover 
expected carrying costs

4. The work can be 
staged with a 
conservative estimate 
of $200,000 for phase 1 
and $300,000 thereafter



Perhaps Most Importantly….

The Question

• What are the risks of 
retaining the 
building, and can they 
be mitigated?

The Answer

• The greater risk is 
not seizing the 
opportunity and 
pursuing it. 



SCORECARD: 
FARMING 
PROGRAM 

DEVELOPMENT
S RELATIVE 
TO PLAN

From the March, 2021 5-year 
Farm Plan

Status as of y/e 2024 Church building 
contribution? 

Adding additional greenhouse 
capacity to extend the 
growing season

Increased from 3 to 5 YES, WITH SPACE BEHIND 
BUILDING

Expand demand for farm store 
products thru dedicated 
staff, increased marketing 
and acquiring additional 
local products

Completed, but constrained 
by space

YES, WITH INDOOR SPACE; 
OPEN YEAR ROUND

Establishing a safe, 
efficient and reliable means 
of produce delivery via a 
dedicated transport vehicle

Purchased Fresh Access Van N/A

Establish a maintainable CSA 
membership (number of 
shares); then grow

Summer – targets set and 
sold out
Winter – lost 2 seasons to 
bad weather and insufficient 
production infrastructure

YES, BY ALLOWING DEPENDABLE 
WINTER SALES

Increase irrigation capacity Done through grant support N/A

Establishing a winter pack 
house and staff break room

YES!

Longer-term, considering a 
means of adding additional 
acreage

Increased acreage through 
Granby Land Trust, church 
property

YES
























































































































