
Town of Granby is inviting you to a scheduled Zoom meeting.
https://us02web.zoom.us/j/86731478977?pwd=zuNlATigNsgP9dzufFOzXo9jDHeY6m.1
Or dial in: +1 (929) 205-6099

Meeting ID: 867 3147 8977
Passcode: 854110

TOWN OF GRANBY
BOARD OF FINANCE

15 North Granby Road
Granby, CT 06035

The Granby Board of Finance will hold a meeting on Monday, March 24, 2025, 7:00 p.m. 
at the Senior Center Community Room, 15C North Granby Road.

AGENDA

Approve Minutes From Previous Meeting

BOFMIN02102025.PDF

Statement Of Accounts

BUDGET OPERATIONS HIGHLIGHTS AND REPORT FEB 2025.PDF
FEBRUARY 2025 BUDGET EXPENSE REPORT.PDF

Bond Referendum Question - Doherty Bridge Approval

BOND REFERENDUM QUESTION - DOHERTY BRIDGE.PDF

State Provided Local Option - Assessment Of Motor Vehicles

STATE PROVIDED LOCAL OPTION - ASSESSMENT OF MOTOR 
VEHICLES.PDF

Park & Recreation Fund Appropriation For Holcomb Farm Signage

ADDL APPROP PR FUND FOR HF SIGN.PDF

Consider Action On FY2025-26 Proposed Budget To Be Presented At The April 7th Public 
Hearing For Public Review And Comment

2025-0324BOF. FY2025-26TRANSMITTALBUDGET.PDF

Confirm Date Of Next Meeting

Adjournment

1.

Documents:

2.

Documents:

3.

Documents:

4.

Documents:

5.

Documents:

6.

Documents:

7.

8.
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TOWN OF GRANBY 
MEMORANDUM  DATE: March 19, 2025 

TO:  The Granby Board of Finance 

FROM:    Kimi Cheng, Director of Finance 

REGARDING: February 2025 Budget Operations Report 

Highlights for Revenues: 

As of 2/28/25, the total tax collection was consistent with the prior years at 101% (vs. 101% last 
year). 

As of 3/18/25, the daily rate for STIF was 4.42%, or a 7-day yield was 4.42%. In January, 
interest earned from the STIF account was approximately $67.4K.  

Received the 1st Special Education Grant installment of $507,206 in February. If that is 75% 
payment, the Town will be short of $491k in special education grant revenue. Note that 
the legislation did approve an additional $40 million in funding for the special education 
grant, which should be distributed to the Town on or about April 20 for the FY25 budget. 
The Town is supposed to receive $149,545 under this additional funding, which will 
decrease the budget shortfall from $491k to $341K. 

Received 100% from Northern Valley Farms for the hay rentals. 

Highlights for Expenditures: 

As of 2/28/25, the total general fund expenditure was consistent with the last fiscal year at 70% 
(vs. 71% last year).  

The Public Works Department's overtime expense as of February 28, 2025, was $126,078.42 (vs. 
$70,469.15 last year) due to many rainstorms that caused washouts and fallen trees in 
August. Staff had to work later to accommodate needs on the road overlay program with 
traffic control and supervision and for coverage at the Celebrate the Valley event. We had 
no snow until January last year, when we started the snow season in December of this 
year. The February OT of $80K was $50K more than last year and March OT is already 
$26K more than last year. With the significant increases in February and March OT pay, 
we are estimated to be around $55K over the DPW OT budget of $125,145 if no 
emergency occurs that require OT hours from DPW in the remaining months. 
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The Police Department’s overtime expense as of February 28, 2025, was $123,016.31 (vs. 
$123,537.50 last year) due to the high school lockdowns, rifle training, specific training 
for officers’ recertification, school traffic assistance, community policing, and shift 
vacancy coverage due to PTO and injury lost time. We are estimated to have a similar 
overtime overage as the last fiscal year, but we should have enough funds from the 
unfilled position to cover this overage. Note that these OT numbers exclude holiday pay, 
special pay, premium pay, and holiday premium pay. 
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BUDGET OPERATIONS 
FEBRUARY 2025 
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TOWN OF GRANBY
 BUDGET OPERATIONS SUMMARY

FEBRUARY 2025

DESCRIPTION
ADJUSTED 

BUDGET
REVENUE 
RECEIVED

BAL DUE 
{EXCESS}

% 
REC'D REMARKS

Feb 24 
% REC'D

Jan 25 
% REC'D

41010 Current Year Taxes 44,492,129 44,904,799 (412,670) 101% Pymts. Due - July & Jan. 101% 95%
41020 Prior Years Taxes 210,000 191,552 18,448 91% 102% 89%
41040 Interest & Liens 130,000 126,314 3,686 97% 88% 81%
41060 Auto Supplement 400,000 442,979 (42,979) 111% Billed - December 103% 78%

Property Taxes 45,232,129 45,665,644 (433,515) 101% 101% 95%

43170 Spec Ed / Excess 1,167,286 507,206 660,080 43% Pymts. Due - Feb. 75% - June Bal. 53% 0%
43200 Educ Cost Sharing 5,278,314 2,639,158 2,639,156 50% Pymts. Due - Oct. 25% - Jan. 25% - Apr. Bal. 50% 50%
43590 Tuition - Other Towns 1,283,865 386,669 897,196 30% School Bills for Activity 27% 30%

State Education Total 7,729,465 3,533,033 4,196,432 46% 47% 39%

43110 Veterans Exempt GT 2,500 2,485 15 99% By Assessor Appl. in Aug but rec Pymt. in Dec. 84% 99%

43120 Misc - State 35,332 8,936 26,396 25%

Pymt. @June;  $3,411.10 from Early Voting 
Grant; and $5K for 2023 Neglected cemetery 
grant reim; remaining is for motor veh violation. 32% 25%

43130 Telecommunications 13,000 0 13,000 0% Pymt. Due - April 0% 0%
43140 State Revenue Sharing 0 0 0 N/A N/A N/A
43310 Tiered Pilot 12,897 12,897 0 100% Pymt. Due Oct. 107% 100%
43320 SS Dist Tax Relief 1,300 1,557 (257) 120% Pymt. Due - Dec. 76% 120%
43380 MRSA Motor Vehicle 0 0 0 N/A 100% N/A

State Municipal Total 65,029 25,875 39,154 40% 122% 40%
Intergovernmental Revenue 7,794,494 3,558,908 4,235,586 46% 57% 39%

43615 Town Clerk Fees 220,000 202,431 17,569 92% Statutory Collections 87% 83%
43620 Planning & Zoning 3,000 1,818 1,182 61% Application Permit Fees 63% 54%
43630 Zoning Bd of Appeals 606 1,010 (404) 167% Application Permit Fees 84% 167%

43640 Building Permits 150,000 235,419 (85,419) 157%
Building Permit Fees. $4.5K for 280 SB; $8.3K for 
W. Granby Rd; $22K Harness Way 229% 141%

43660 Inland Wetlands 4,000 4,082 (82) 102% Permit/Appl. Fees 426% 71%
43670 Short Term Investments 200,000 558,939 (358,939) 279% 653% 247%
43680 Rents 18,800 15,200 3,600 81% Drummer/GLT/Farmhouse/Acreage/School Rental 61% 66%
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TOWN OF GRANBY
 BUDGET OPERATIONS SUMMARY

FEBRUARY 2025

DESCRIPTION
ADJUSTED 

BUDGET
REVENUE 
RECEIVED

BAL DUE 
{EXCESS}

% 
REC'D REMARKS

Feb 24 
% REC'D

Jan 25 
% REC'D

43700 Snow Plow & Grading 11,000 11,136 (136) 101% Private Roads 136% 101%
43710 Photocopying 90 108 (18) 120% 102% 108%
43715 Open Farm Day 2,500 1,250 1,250 50% 40% 50%
43740 Dispatch Services 16,580 16,580 0 100% Police Bill For Dispatch Services 100% 100%
43745 Hay Rentals 38,438 38,438 0 100% Northern Valley Farms 140% 49%
43760 Library 3,000 2,468 532 82% Book Fines, Trust Investment 77% 76%
43770 Contract - Bldg. Inspection 14,000 10,500 3,500 75% Bldg. Dept. Bills Qtrly For Services 50% 75%
43790 Driveway Permits 1,000 700 300 70% New Const. Activity 277% 65%
43800 Police Photo/Lic/Permits 11,000 7,556 3,445 69% 56% 62%
43840 Returned Check Fee 100 45 55 45% 40% 45%
43990 Pay For Participation 42,000 29,815 12,185 71% Received from BOE; have not received yet 69% 45%

46038 Miscellaneous 35,000 59,285 (24,285) 169%
Gov Deals Sales $24,123; CIRMA $12,507.57; 
HF ck $11,025 93% 134%

46240 Communication Fees 42,722 28,992 13,730 68% 65% 59%
Local Departmental Revenues Total 813,836 1,225,772 (411,936) 151% 214% 131%

43934 Sewer Utility Fund Contribution 18,431 18,431 0 100% 0% 100%
43950 Transfer-in Fund Bal. 6,785,000 4,785,000 2,000,000 71% 100% 71%
43955 Additional Appropriations 0 0 0 0% 0% 0%

Transfers In Total 6,803,431 4,803,431 2,000,000 71% 96% 71%
Local Dept. Rev. & Transfer In Total 7,617,267 6,029,203 1,588,064 79% 169% 77%

General Fund Revenues 60,643,890 55,253,755 5,390,135 91% 95% 85%
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TOWN OF GRANBY
 BUDGET OPERATIONS SUMMARY

FEBRUARY 2025

ACCT. 
# DESCRIPTION

ADJUSTED 
BUDGET EXPENSED ENCUMBERED

UNENCUMBERED 
ALLOTMENT % EXP. REMARKS

Feb 24 
% REC'D

Jan 25 
% REC'D

1001 General Administration 361,781 217,400 113,406 30,975 91% 60% 91%

1003 Legal Services 34,000 53,395 19,165 (38,560) 213%
is covered by contingency. 
$42,059.64  was for UKS. 119% 183%

1005 Fringe Benefits 3,268,080 2,932,198 48,665 287,217 91% 94% 89%
1007 Town Clerk Operations 169,217 103,218 34,154 31,845 81% released TC salary enc. 91% 94%
1009 Probate 5,390 5,614 0 (224) 104% is covered by contingency 100% 104%
1011 Contingency & Reserve 242,900 23,351 10,329 209,220 14% 29% 14%
1013 Election Services 71,680 41,774 6,226 23,680 67% 55% 64%
1015 Boards, Reg. Prog, & Staff Dev. 66,180 42,572 7,031 16,577 75% 92% 75%
1017 Revenue Collections 143,676 92,151 45,631 5,894 96% 89% 94%
1019 Property Assessment 219,925 146,400 63,196 10,329 95% 93% 93%
1021 Finance Management 421,167 296,275 104,643 20,248 95% 97% 95%
1023 Insurance 353,544 237,536 77,887 38,121 89% Realloc.Unemploy. pmt to HR 92% 89%
1031 Community Development 147,399 96,068 50,333 998 99% 96% 97%
1033 Human Resources 109,288 80,231 28,829 228 100% 91% 100%

1035 Technology 181,902 139,870 45,956 (3,924) 102%

$17,000 short in personel 
budget, which is covered by 
contingency 83% 102%

General Government 5,796,129 4,508,051 655,453 632,625 89% 89% 88%

2001 Building Inspection 193,022 116,801 61,256 14,965 92% 86% 92%
2003 Fire Prevention 415,776 212,018 199,560 4,198 99% 99% 99%
2005 Emergency Management 12,150 9,600 0 2,550 79% 88% 79%

2007 Health Services 178,176 138,269 40,130 (223) 100%
CMED & EMED is short, which 
is covered by contingency 100% 100%

2009 Police Dept Administration 404,318 265,456 131,522 7,340 98% 99% 98%
2011 Police Oper. & Communications 2,035,266 1,323,345 623,742 88,180 96% 93% 95%

Pers. & Prop. Protection 3,238,708 2,065,489 1,056,210 117,009 96% 95% 96%

3003 General & Equipment Maint. 3,592,100 2,158,285 1,151,133 282,682 92% 85% 88%
3011 Planning & Engineering 37,383 22,944 14,036 404 99% 97% 59%

Public Works & Env. 3,629,483 2,181,229 1,165,169 283,086 92% 85% 87%
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TOWN OF GRANBY
 BUDGET OPERATIONS SUMMARY

FEBRUARY 2025

ACCT. 
# DESCRIPTION

ADJUSTED 
BUDGET EXPENSED ENCUMBERED

UNENCUMBERED 
ALLOTMENT % EXP. REMARKS

Feb 24 
% REC'D

Jan 25 
% REC'D

4001 Library Services 629,569 415,289 166,701 47,579 92% 88% 90%
4003 Social-Senior-Youth-Services 377,561 196,235 100,661 80,664 79% 74% 78%

4005 Recreation Administration 103,961 0 0 103,961 0%
Will not fill due to re-
organization 100% 0%

4009 Community Support 3,500 37 0 3,463 1% 0% 1%
Lib., Rec., & Soc. Services 1,114,591 611,561 267,362 235,667 79% 84% 77%

6001 Capital Improvement 7,000,000 5,000,000 0 2,000,000 71% 100% 71%
7001 Debt Service 1,746,458 1,737,916 0 8,542 100% Payable in Jul/Aug & Jan/Feb 99% 55%

Capital & Debt Service 8,746,458 6,737,916 0 2,008,542 77% 100% 68%
   Town Section 22,525,369 16,104,246 3,144,194 3,276,929 85% 91% 81%

8001 Board of Education 38,118,521 23,344,432 0 14,774,089 61% 61% 54%
   Board of Education 38,118,521 23,344,432 0 14,774,089 61% 61% 54%

General Fund Expenses 60,643,890 39,448,678 3,144,194 18,051,018 70% 71% 64%
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Granby Public Schools | Business Office 1 
 

GRANBY PUBLIC SCHOOLS 
BUSINESS OFFICE 

15-B North Granby Road 
Granby, CT 06035 

(860) 844-5253 
 

stevensonn@granbyschools.org 
 
 To: Cheri P. Burke, Superintendent of Schools 
 
 From: Nickie Stevenson, Director of Finance & Operations 
 
 Re: February 2025 Budget Expense Report 
 
 Date: March 7, 2025 
 
 
Please find attached the February 2025 budget expense report for this fiscal year encompassing 
transactions through 2/28/2025. 
 
Personnel and Program Accounts 
As a whole, both personnel and program account expenditures remain stable and are anticipated to be 
covered within the appropriated budget.  Please note the available balance associated with technology 
support services personnel is due to the anticipated receipt of ARPA grant funds from the Town to offset 
shared service expenditures. Additionally, financial closing schedules/timelines have been provided to all 
budget owners defining program and payroll account deadlines as we start to approach yearend.    
 
Special Education 
Special education expenses continue to fluctuate as the year progresses, with encumbrances continually 
being modified to account for student movement, program modifications and staff adjustments.   Special 
education remains in good standing, but we must continue to monitor potential shifts and changes. 
 
Quality and Diversity Fund (Q&D) 
The Q&D fund continues to remain consistent. We fully expect to end the year with a positive balance.  
 
BOE Reimbursements to the Town 
Reimbursement revenue to the Town is anticipated to increase by $183,730. This is due to the additional 
$40 Million investment by the State of Connecticut for special education expenses incurred by school 
districts for the FY 2025 school year. Per estimates calculated by the School and State Finance Project, this 
additional investment increases the original FY 2025 state reimbursement rate of 62.1% to 75.8%.  With 
that said, the final amount to be received is not yet confirmed, as the final installments typically received 
in May are calculated from a second filing of reported expenditures by all districts in March.  The Town 
has received the first installment of $507,206 which is 75% of the first calculation by way of expenditures 
provided in December 2024. This second March filing determines the final balance to be distributed which 
takes into consideration all other district expenditure filings. The anticipated amount of $705,546 is a 
high-level calculation conducted internally at the 75.8% reimbursement rate. As always, we will continue 
to monitor this closely and provide additional information as it becomes available. 



General Fund Fiscal Year 2024-2025

February 2025 Budget Expense Report

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance
Combined %                                     

Expended and Encumbered

01 Communications $90,245 $90,245 $53,429 $25,353 $11,463 87.3%

02 Conference & Travel $58,094 $56,681 $24,882 $8,027 $23,772 58.1%

03 Dues and Fees $38,738 $38,738 $33,916 $168 $4,654 88.0%

04 Equipment $8,500 $8,500 $870 $0 $7,630 10.2%

05 Legal Services/Insurance $140,460 $150,094 $109,994 $39,572 $528 99.6%

06 Library/Media $57,368 $57,368 $42,380 $9,656 $5,333 90.7%

07 Purchased Services $1,114,702 $1,104,664 $688,374 $347,482 $68,807 93.8%

08 Repairs & Maintenance $539,517 $539,517 $400,606 $103,292 $35,619 93.4%

09 Software $443,364 $448,313 $366,041 $43,962 $38,310 91.5%

10 Special Education $4,394,816 $4,376,342 $2,343,748 $1,430,332 $602,262 86.2%

11 Student Activities/Athletics $398,001 $394,519 $174,063 $74,200 $146,256 62.9%

12 Supplies $548,582 $548,582 $343,554 $106,537 $98,491 82.0%

13 Textbooks $119,698 $119,698 $47,485 $22,880 $49,333 58.8%

14 Transportation $1,168,747 $1,187,220 $649,732 $537,008 $481 100.0%

15 Tuition $10,967 $11,317 $11,317 $0 $0 100.0%

16 Utilities $851,590 $851,590 $492,826 $311,327 $47,437 94.4%

17 Unallocated Appropriation $0 $0 $0 $0 $0

Program $9,983,388 $9,983,388 $5,783,216 $3,059,796 $1,140,376 88.6%

PROGRAM ACCOUNTS
Granby Board of Education FY 2025

1 March 19, 2025 BOE Meeting



General Fund Fiscal Year 2024-2025

February 2025 Budget Expense Report

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance
Combined %                                     

Expended and Encumbered

18 Administration $1,651,319 $1,662,464 $1,086,411 $576,052 $0 100.0%

19 Central Office $557,043 $568,989 $358,712 $210,277 $0 100.0%

20 Certified Staff $11,638,907 $11,619,387 $6,341,002 $5,207,712 $70,674 99.4%

21 Custodial and Maintenance $1,481,279 $1,492,279 $978,811 $513,181 $288 100.0%

22 School Secretaries $715,648 $713,648 $444,789 $267,682 $1,177 99.8%

23 Special Education $4,452,429 $4,392,429 $2,461,045 $1,709,950 $221,434 95.0%

24 Student Activities/Athletics $545,575 $550,575 $213,670 $336,433 $472 99.9%

25 Teaching Assistants $327,901 $387,901 $235,343 $150,407 $2,151 99.4%

26 Technology Support Services $357,910 $342,339 $162,176 $139,024 $41,139 88.0%

27 Tutors $41,720 $39,720 $13,889 $12,128 $13,703 65.5%

28 Employee Benefits $6,365,402 $6,365,402 $4,229,084 $2,070,712 $65,606 99.0%

29 Unallocated Appropriation $0 $0 $0 $0 $0

Personnel $28,135,133 $28,135,133 $16,524,932 $11,193,557 $416,644 98.5%

100 General Fund $38,118,521 $38,118,521 $22,308,148 $14,253,353 $1,557,020 95.9%

PERSONNEL ACCOUNTS
Granby Board of Education FY 2025

2 March 19, 2025 BOE Meeting



General Fund Fiscal Year 2024-2025

February 2025 Budget Expense Report

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance
Combined %                                     

Expended and Encumbered

01 Adminstrative/Certified $2,281,664 $2,266,364 $1,194,863 $901,959 $169,541 92.5%

02 Secretaries $102,667 $106,818 $67,626 $39,191 $0 100.0%

03 Support Services $497,291 $497,291 $291,818 $190,241 $15,232 96.9%

04 Teaching Assistants $1,528,934 $1,464,783 $863,220 $569,559 $32,004 97.8%

05 Tutors $41,873 $57,173 $43,517 $9,000 $4,656 91.9%

TOTAL PERSONNEL $4,452,429 $4,392,429 $2,461,045 $1,709,950 $221,434 95.0%

06 Communications $100 $100 $72 $0 $28 72.5%

07 Conference & Travel $14,125 $14,125 $4,389 $597 $9,139 35.3%

08 Dues and Fees $2,250 $2,250 $450 $68 $1,732 23.0%

09 Legal Services $27,500 $27,500 $9,526 $17,974 $0 100.0%

10 Purchased Services $153,375 $273,933 $149,882 $124,051 $0 100.0%

11 Software $9,310 $9,310 $7,144 $104 $2,062 77.9%

12 Supplies $37,550 $37,550 $17,254 $901 $19,395 48.3%

13 Transportation $1,388,936 $1,249,904 $485,253 $469,558 $295,093 76.4%

14 Tuition $2,761,670 $2,761,670 $1,669,777 $817,080 $274,813 90.0%

TOTAL PROGRAM $4,394,816 $4,376,342 $2,343,748 $1,430,332 $602,262

OVERALL TOTAL $8,847,244 $8,768,771 $4,804,792 $3,140,282 $823,696 90.6%

SPECIAL EDUCATION ACCOUNT DETAIL
Granby Board of Education FY 2025

3 March 19, 2025 BOE Meeting



SUPPLEMENTAL INFORMATION
Granby Board of Education FY 2025

February 2025 Budget Expense Report

REVENUE TO TOWN SUMMARY
REIMBURSEMENTS FOR BOE EXPENDITURES

Description Budget Anticipated Received To Date
Difference                             

(Received minus Anticipated)

Regular Education Tuition* $678,674 $757,844 $360,906 -$396,938

Special Education Tuition* $605,191 $771,364 $25,763 -$745,601

B.E.A.R. Transition Academy Tuition* $0 $86,968 $0 -$86,968

Excess Cost Grant $1,167,286 $705,546 $507,206 -$198,340

Pay for Participation $42,000 $42,000 $29,815 -$12,185

Totals $2,493,151 $2,363,723 $923,690 -$1,440,033

*From Other Towns

QUALITY AND DIVERSITY FUND (Q&D)

Description Budget YTD 

Opening Balance $95,335 -

Expenses $1,069,766 $576,676

Revenue $1,028,144 $269,345

Ending Balance $53,713 -$211,996

Difference                                                                               
(YTD vs. Budget)

-

$493,090

-$758,799

-$265,709

4 March 19, 2025 BOE Meeting
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TOWN OF GRANBY 

 
MEMORANDUM                                                              DATE: March 20, 2025 
 
TO:   The Granby Board of Finance 
 
FROM:     Mike Walsh, Town Manager 
 
REGARDING:    Bond Referendum Question – Doherty Bridge 
 
 
Attached please find a bond referendum package related to an amending resolution that seeks 
to include the Doherty Bridge reconstruction as part of the 2019 bond authorization approved by 
the voters in 2019. 
 
The bond referendum package, including adoption timelines, was prepared by Marie Phelan 
who is an attorney with Pullman and Comley, the Town’s Bond Counsel. 
 
In brief, the Board of Finance should approve the attached resolution at your March 24, 2025 
regularly scheduled meeting.     
 
The Town Clerk will then need to post the Notice of Town Meeting and Referendum on or 
before April 9, 2025.  A Town meeting will need to be held on Monday, April 14, 2025 in order 
for the referendum to be held on April 21, 2025. 
 
I have asked Attorney Phelan if the April 14th Town Meeting can be combined with the already 
scheduled April 7th Town meeting, and the answer was “the Town must follow exactly the 
process it followed in 2019 when the original bond referendum questions were established”. 
 
If you have any questions on the aforementioned, I will be on hand at your next meeting to 
answer any questions. Thank you.   
 
 



Town of Granby, Connecticut 
Adoption Timeline for Doherty Bridge 

Town Meeting and Referendum 
 
 

Appropriate Body Action Notes on Timing Proposed Dates 

Board of Selectmen: 
 

Approve resolution, set time and date for 
Town Meeting. 

 
March 17, 2025 is 
closest meeting 
scheduled prior to 
proposed Town 
Meeting date leaving 
time for BOF Meeting 
thereafter. 

Board of Finance: 
 

Approve resolution.  March 24, 2025 is 
closest meeting 
scheduled prior to 
proposed Town 
Meeting date. 

Town Clerk: Issues Notice of Town Meeting and 
Referendum. 

At least 5 days prior to Town 
Meeting, notice should be posted 
and published. (CGS §7-3 and 7-7).  
The day the notice is given is 
included in the five day count, and 
any Sunday or intervening holiday 
is included, but the day of the 
meeting is not included. (CGS §7-
3). 

Notice posted and 
published on or 
before April 9, 2025. 

Town Meeting:  Discuss, consider, but not vote on, 
resolution.  

Referendum to take place on the 
7th day following the Town 
meeting. (Charter §11-3(c). 

Hold Town Meeting 
on April 14, 2025. 

Referendum Date 
 

Hold referendum. 
 

April 21, 2025 
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TOWN OF GRANBY 
BOARD OF FINANCE  

RESOLUTION 
 
 

RESOLUTION AMENDING A RESOLUTION AUTHORIZING AN 
APPROPRIATION AND BOND AUTHORIZATION OF $13,716,000 FOR 
VARIOUS BRIDGE PROJECTS TO EXPAND THE SCOPE OF THE 
PROJECT TO INCLUDE THE DOHERTY ROAD BRIDGE PROJECT 

 
 WHEREAS, on June 4, 2019, the Town of Granby, Connecticut (the “Town”) approved 
an appropriation and bond authorization for various bridge projects in the amount of 
$13,716,000 (the “Bridges Resolution”); and 
 
 WHEREAS, on March 3, 2021, and on July 28, 2021, the Town issued a total of 
$4,050,000 in bonds to fund the Bridges Project (the “Bond Proceeds”); and 
 
 WHEREAS, due to unexpected lower costs and grant reimbursements from the State of 
Connecticut (the “State”), the Town had $2,580,000 in surplus Bond Proceeds (the “Surplus”); 
and 
 WHEREAS, the Town authorized $1,460,000 of the Surplus for school projects leaving 
$1,120,000 remaining in Surplus (the “Remaining Surplus”); and 
 
 WHEREAS, the Bridges Resolution did not contemplate or include costs related to the 
Doherty Road Bridge, but the Town now expects to incur costs to repair Doherty Road Bridge 
(the “Doherty Road Bridge Project”); and  
 
 WHEREAS, the Town desires to fund a portion of the costs of the Doherty Road Bridge 
Project with the Remaining Surplus and fund the balance of the costs with grant funds from the 
State and Town funds on hand; and  
 
 WHEREAS, accordingly, the Town seeks to expand the scope of the project description 
in the Bridges Resolution to include costs associated with the Doherty Road Bridge Project. 
 

WHEREAS, on March 17, 2025, the Board of Selectmen approved an amendment to the 
Bridges Resolution to expand the scope of the project description to include costs associated with 
the Doherty Street Bridge Project (the “Amendment”); and 
 
 WHEREAS, the Board of Finance wishes to approve such Amendment. 
 
 NOW THEREFOR, BE IT RESOLVED, that the Board of Finance of the Town of 
Granby (the “Town”) on recommendation from the Board of Selectmen, approves the 
Amendment and recommends to all persons qualified to vote at town meetings of the Town that 
the Amendment be approved. 
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TOWN OF GRANBY 

 
MEMORANDUM                                                          DATE: March 20, 2025 
 
TO:   The Granby Board of Selectmen 
 
FROM:     Mike Walsh, Town Manager 
 
REGARDING:    State Provided Local Option – Assessment of Motor Vehicles 
 
 
As you may have heard or read, the Connecticut General Assembly for the Grand List Year 
October 1, 2024 changed the method that an Assessor uses to value motor vehicles.  The new 
method of valuation will use the MSRP (Manufacturer’s Suggested Retail Price) and apply a 
depreciation schedule beginning at 85% to annually arrive at the assessment used for taxation. 
 
The change has resulted in a dramatic decline in the Grand List related to motor vehicles in 
every City and Town (see the attached OPM narrative).  In Granby, the overall decline in the 
value of motor vehicles was $16 million, or 12.36% costing the Town $519,000 of tax revenue.   
 
To add more complexity to the local taxation issue, another change adding a full disability tax 
reduction to certain veterans resulted in $155,000 of reduced tax revenue with those 
assessment exemptions further reducing the Grand List. 
 
Recognizing the breadth of budget variability created by these changes, the Legislature went 
into Special Session in January and attempted to address the issue by providing each City and 
Town with the ability to opt into a Local Option whereby the Town can recapture 5% of the lost 
value, or about 1/3 of lost revenue (estimated to be $185,000) if the Board of Selectmen 
approve the use of the Local Option.  Please see a copy of the statutory changes attached.    
 
Due to the mill rate cap on motor vehicles, this reduction in motor vehicle value basically 
translates into an increase in the real estate and personal property mill rate.   
 
While the budget process is underway and fluid, we believe the difference in mill rates without 
adopting the Local Option (leaving the motor vehicle values at 85%) would raise the non-motor 
vehicle mill rate by .69, or 2%.  Conversely, by adopting the Local Option (recapturing 5% of the 
motor vehicle values) would lower the non-motor vehicle mill rate by .69, or 2%.  
 
Apologies on the urgency of the need for a final decision, but when the Legislative action is 
overlayed on the Granby’s budget cycle, including considerations for work needed to reprice 
12,000 motor vehicles, I respectfully request the following motion be considered to allow the 
Town to move this process forward one way or the other. 
 
Proposed Motion: 
Move that the Board of Selectmen elect the Local Option to apply a modified schedule of 
depreciation (90%) with respect to motor vehicles based on the manufacturer’s suggested retail 
price of such motor vehicles, provided no motor vehicle shall be assessed at an amount less 
than five hundred dollars.  













































TOWN OF GRANBY 
MEMORANDUM  DATE: March 19, 2025 

TO: The Granby Board of Finance 

FROM:    Kimi Cheng, Director of Finance 

REGARDING:    Parks & Recreation Fund Appropriation for Holcomb Farm Signage 

Background 
As you may recall, at the June 17th Board of Selectmen meeting, the BOS approved to reallocate 
$75,000 ARPA funds for project number 2024-016 Holcomb Farm repairs, signage, sidewalks, fencing, 
tree removal, and AV North Barn. We had spent a total of $89,040.09 for the Holcomb Farm improvement 
project. However, ARPA is no longer available for projects with no contract signed before obligation 
deadline of December 31, 2024. Staff is requesting an additional appropriation of $2,297.27 from the 
Parks and Recreation Fund to pay for the remaining balance for the Holcomb Farm replacement sign. 

The Parks and Recreation Fund has sufficient funds to cover this appropriation, with a balance of 
$560,297 as of June 30, 2024. 

At its February 18, 2025 meeting, the Board of Selectmen commented favorably upon this request. 
Pursuant to section 10-6(e) of the Granby Town Charter, I am forwarding the request to you for comment.  

The following motion is needed from the Board of Finance: 
Motion to approve a $2,297.27 appropriation from the Parks and Recreation Fund for the Holcomb Farm 
replacement sign. 

Enclosures: Appropriation #2025-004 
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BJE#    posted  
JE#   posted  

Appropriation #2025-004 

TOWN OF GRANBY 

The following information is required prior to the approval of any Board of Finance Appropriation or 
Transfer: 

Agency Requesting Action: Board of Selectmen      X  
Board of Education 

Date of Requesting Agency’s Action: February 18, 2025 

Type of Action Requested (Check One): Additional Appropriation       X    
Transfer of Funds 
Budget Amendment  ______          

Date of Request: March 24, 2025 

Fiscal Year: 2024-25 

Amount of Request: $2,297.27 

Purpose of Request (Explain briefly or attach narrative): 

To fund Holcomb Farm replacement sign.   

Appropriation From: Appropriation To: 

251 Parks and Recreation Fund Balance 
$2,297.27 

251.40.40.4005.52116 Holcomb Farm Expenses 
$2,297.27 

Certification:  This is to certify that there is available an unappropriated and unencumbered fund balance 
to meet the above appropriation request(s).  For the General Fund, the total appropriations for the Fiscal 
Year do not exceed 1-1/2% of the current levy [Charter Sec. 10-6 (e)]. 

______________________________________ 
Town Manager/Date 

Date of Board of Selectmen Comment Action: February 18, 2025   Approved:  YES    X   NO 

Date of Board of Finance Resolution Action:  March 24, 2025  Approved:  YES      NO 

cc: Director of Finance & Town Treasurer 
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TOWN OF GRANBY 
Incorporated 1786 

15 North Granby Road 
Granby, Connecticut 06035-2125 

860-844-5300

March 19, 2025 

The Honorable Michael B. Guarco, Jr.  
Chairman, Board of Finance 

Dear Mr. Guarco: 

As required by the Town Charter (Section 10-3), the Board of Selectmen on March 17, 2025, 
voted to forward a completed budget for the 2025-26 Fiscal Year to the Board of Finance.  The 
Board of Selectmen is scheduled to meet with the Board of Finance on March 24, 2025, to 
formally present the budget for your review. 

Following workshop discussions, the budget was reviewed and voted upon.  The budget 
presented by the Town Manager met the Board of Finance guideline of a 2.40% increase over 
the 2024-25 operations budget. 

The Board of Selectmen adopted the following resolution on March 17, 2025. 

WHEREAS, the Board of Selectmen is required to present a budget to the 
Board of Finance for the 2025-26 Fiscal Year; and, 

WHEREAS, various revenues are included in the budget to offset expenditures 
including Intergovernmental and Local Revenues; and, 

WHEREAS, following a review of the proposed Town Manager’s Budget the 
2025-26 Board of Selectmen General Fund Expenditure budget is 
recommended at $18,445,571; and,    

WHEREAS, the Selectmen’s proposed budget is below the Guideline budget to 
reflect a 2.40% over the 2024-25 Town Operations Budget of 
$13,778,911. 

3/24/25 BOF FY26 TransmittalBudget Page 1 of 3



BOF 
March 24, 2025 
Page 2 

NOW THEREFORE, BE IT RESOLVED that the Board of Selectmen forwards 
a proposed 2025-26 REVENUE BUDGET to the Board of Finance 
consisting of the following items: 

GENERAL FUND REVENUES $ AMOUNT 

Property Tax (excl. Current Levy) 740,000 
Intergovernmental Revenues 7,842,139 
Local Departmental Revenues 1,040,191 
Fund Transfer 2,185,000

             TOTAL $11,807,330 

That the Board of Selectmen forwards a proposed 2025-26 EXPENDITURE 
BUDGET to the Board of Finance consisting of the following items: 

GENERAL FUND EXPENDITURES $ AMOUNT 

Administration 5,668,372
Personal & Property Protection 3,601,788 
Public Works & Environment 3,710,631 
Libraries, Recreation, & Social Services 1,128,412 
Town Operations Budget $14,109,203 
Capital Budget 2,605,000 
Debt Service 1,731,368 

TOTAL $18,445,571 

That the Board of Selectmen forwards a proposed 2025-26 OTHER FUNDS 
BUDGET to the Board of Finance along with a 2026-2035 CAPITAL 
IMPROVEMENT PROGRAM consisting of the following: 

OTHER FUNDS $ AMOUNT 

Dog Fund 24,410 
Recreation Events (P&R and HF) 939,535 
Sewer Utility 385,240 
Capital Equipment/Improvement 3,136,204 
Education Quality & Diversity 969,686 
Solid Waste Fund  165,000 
2026-2035 Capital Improvement Program (detail in Budget document) 
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BOF 
March 24, 2025 
Page 3 

Should you have any questions, please call me, or any member of the Board of Selectmen. 

Thank you for your consideration. 

Sincerely, 

Mark H. Fiorentino 
First Selectman 

MHF/kc 

pc: Board of Selectmen 
Board of Finance 
Kimi Cheng, Director of Finance 
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