
** A light meal and beverage will be provided ** 

 

Town of Granby is inviting you to a scheduled Zoom meeting. 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/86922461442?pwd=Tc0M6rhpP07hfJw1vSfbKfP0KraA4F.1 

 

Or dial in:  +1 (929) 205-6099 

 

Meeting ID: 869 2246 1442 

Passcode: 422024 

 

 
TOWN OF GRANBY 

BOARD OF SELECTMEN 
REGULAR MEETING – BUDGET WORKSHOP III 

 
Thursday, March 13, 2025 

5:00 p.m. 
Town Hall Meeting Room 

 
1. Call to Order 

2. Pledge of Allegiance 

3. Departmental Budget Presentations (Tentative Schedule) 
 
5:15 p.m. – 6:30 p.m.  Overview    Mike Walsh 
     General Administration  Mike Walsh 
     Human Resources   Krista Shaffer 
     IT Operations    Jon Lambert 

Finance Management   Kimi Cheng 
     Town Clerk Operations  Mike Walsh 
     Election Services   Laura Wolfe 

Karen Antonuucci 
     Revenue Collections   Lauren Stuck 
     Property Assessment   Susan Altieri 
 
6:30 p.m. – 7:30 p.m.  Capital Budget & Debt Service Mike Walsh 
     Revenues & Other Funds  Kimi Cheng 

4. Public Comment 
 
5. Adjournment
   
cc: Mike Walsh, Town Manger  

Kimi Cheng, Director of Finance 

Mike Guarco, Board of Finance Chairman 

Krista Shaffer, Human Resources 

Jon Lambert, IT 

Lauren Stuck, Collector of Revenue 

Sue Altieri, Assessor 

Karen Antonucci, Registrar of Voters 

Laura Wolfe, Registrar of Voters 

Catherine Lanyon, Communications Technician 

Mark Bombard, GCTV 

 

 

 

 

https://us02web.zoom.us/j/86922461442?pwd=Tc0M6rhpP07hfJw1vSfbKfP0KraA4F.1

