TOWN OF GRANBY
GRANBY LIBRARY BOARD MEETING
Monday, February 10, 2025

AGENDA

Call to Order
Welcome to our new Library Board members!
Review of Agenda
Review and Approval of Minutes — December 9, 2025
Public Comment
Library Director’s Report
Liaisons Reports
Old Business

e Architect Plans/Study Update
e Capital Campaign Planning Phase Update
e Library Renovation

New Business/Other Business

e (Capital Campaign Consultant Check in
e Library Strategic Plan Proposal

Adjournment

Next Meeting: Monday, March 10, 2025- 6:30 pm at the Granby Public Library in the Fox Meeting
Room.



