Join Zoom Meeting
https://us02web.zoom.us/j/84441380878?pwd=bz9Htpl 2kh8IjxRRW7ycEem3nrj2gd.1

Meeting ID: 844 4138 0878
Passcode: 097429

TOWN OF GRANBY
Capital Program Priority Advisory Committee (CPPAC)
Regular Meeting Agenda
Monday, January 5, 2026 — 5 p.m.

Town Hall Meeting Room

1. Pledge Of Allegiance
2. Approval Of CPPAC Regular Meeting Minutes - November 24, 2025

Documents:
CPPAC MINUTES 112425.PDF

3. Public Comment
4, Communications

4.1. December 31, 2025 Memo - Transmittal Of Updated And New Capital Project
Information

Documents:

TRANSMITTAL OF UPDATED AND NEW CAPITAL PROJECT
INFORMATION.PDF

4.1.i. Board Of Selectmen December 10, 2025 Memo On CIP Amendments

Documents:
CIP AMENDMENTS.PDF

4.1.ii. Amended 10-Year Capital Improvement Plan

Documents:
AMENDED 10-YEAR CAPITAL IMPROVEMENT PLAN.PDF

4.1iii. "Short List' Of Town Capital Iltems With Requested Bonding Highlighted

Documents:
CPPAC SHORT LIST.PDF

4.l.iv. Board Of Selectmen, Board Of Finance, Board Of Education, And CPPAC


https://us02web.zoom.us/j/84441380878?pwd=bz9HtpL2kh8IjxRRW7ycEem3nrj2qd.1
https://www.granby-ct.gov/AgendaCenter/ViewFile/Item/2541?fileID=9256
https://www.granby-ct.gov/AgendaCenter/ViewFile/Item/2542?fileID=9257
https://www.granby-ct.gov/AgendaCenter/ViewFile/Item/2543?fileID=9258
https://www.granby-ct.gov/AgendaCenter/ViewFile/Item/2544?fileID=9259
https://www.granby-ct.gov/AgendaCenter/ViewFile/Item/2545?fileID=9260

4.|.vi.

4.1.vii.

4.1.viii.

December 31, 2025 Memo On Bonding Timeline And Narrative - Illustrative Outline

Documents:

BONDING TIMELINE AND NARRATIVE.PDF

. 12 Pages Of Individual And Combined Debt Service Modeling

Documents:
DEBT SERVICE MODELING.PDF

Two Page "Crosswalk" Detailing Stabilized Debt Service (In Lieu Of Volatile Debt
Service)

Documents:
CROSSWALK - STABILIZED DEBT SERVICE.PDF

Six-Page CIP Policy Discussion Focusing On Town Bond Requests
Documents:
CIP POLICY DISCUSSION_ TOWN REQUESTS.PDF
Pictures And Backup Materials (Pages 1-11) For Town Requested Bonding Items
Documents:

PICTURES AND BACKUP_ TOWN REQUESTS.PDF

5. New Business

5.1. Board Of Education - Capital Priority Recommendations

5.Li.

5.Lii.

Documents:

GRANBY PUBLIC SCHOOLS- CPPAC DISCUSSION .PDF

High School Track

Middle School

5.1I. Town - Capital Priority Recommendations

5.1Li. Sewer Pumps

5.1Lii. Pickleball Courts/SBP Public Bathroom Facility

6. Adjournment

The next regular meeting of the Town of Granby CPPAC is scheduled for Monday, January 26,
2026 at 5 p.m. in the Town Hall Meeting Room.


https://www.granby-ct.gov/AgendaCenter/ViewFile/Item/2546?fileID=9261
https://www.granby-ct.gov/AgendaCenter/ViewFile/Item/2547?fileID=9262
https://www.granby-ct.gov/AgendaCenter/ViewFile/Item/2548?fileID=9263
https://www.granby-ct.gov/AgendaCenter/ViewFile/Item/2549?fileID=9264
https://www.granby-ct.gov/AgendaCenter/ViewFile/Item/2550?fileID=9265
https://www.granby-ct.gov/AgendaCenter/ViewFile/Item/2551?fileID=9266
https://www.granby-ct.gov/19190df7-e1ce-4204-8ef1-04bcdc534764



